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HAIIA MUCCUA

Kommnanus «Irena Group Investor» cnennanusupyercsi Ha IpeI0CTaBICHUH IUPOKOT0 CIEKTPa YCIIyT. 3a BpeMs
CBOEH JIeTeIbHOCTH KOMITaHHsI 3aPEKOMEH 10BaIa ce0sl Ha/Ie)KHBIM U CTaOMIIBHBIM [TAPTHEPOM HE TOJBKO B
[Monbmie, Ho 1 B cTpanax bimmxaero n Jlansaero 3apyoexbsi.
Benynm Hanpasienuem pabotsl komnanuu «lrena Group Investory sigisiercst pa3paboTka IMPOSKTOB Pa3IndHON
HAIpaBJICHHOCTH U CJIIOYKHOCTH, BKIFOYAIOLIHNX B CE0s TAKUE YCIIyTH, KaK:

®  WHXWHUPHUHT, IPOSKTHPOBAHHE, KOHCTPYKTOPCKAs pa3paboTKa TEXHOJIOTHIECKOT0 000pyJOBAHHS;

®  TI0CTaBKa M IPOJaKa TEXHOJIOTHYECKOTO 000PYIOBAHMS;

®  MOHTaX H 3aITyCK TEXHOJOTHIECKOTO 000PYI0BAHMS;

®  TIOJHBIH MTAKET CEPBUCHOTO OOCITYKMBAHHUS TEXHOJIOTHYECKOTO 000PYI0BAHUS;

e (UHAHCHPOBAHHUE U JAJLHEHINEE CONPOBOXKICHUE IIPOEKTA;

®  JIOTMCTUYECKUN MEHEIKMEHT.
Pabounii mpoekT, BeIMOIHIEMbIN Kommanuei «Irena Group Investor», COOTBETCTBYET HEOOXOAUMBIM HOPMaM U
IpaBUJIaM, YTO MMO3BOJISIET B KpaT4aiIie CPOKHU MPOABUTaTh pa3padaTbiBaeMblii IPOCKT B COOTBETCTBUH C
NIEPCIEKTUBAMU Pa3BUTHs HAYYHO-TEXHUYECKUX U OPTaHU3aLMOHHO-9KOHOMUYECKUX UHHOBALUHI U COIIPOBOKIATh
€ro OT pa3paboTKu HE0OX0MUMOI HH()OPMALMOHHO-TEXHUYECKOH JOKyMEHTAIMK, QUHAHCOBOM TOJEPIKKU — JI0
KOHTPOJISI ¥ YIIPABJICHHSI KA4eCTBOM. Bech KOMILIEKC yCIIyr KOMIIAHUSI BBIITOJIHUT TAaKUM 00pa3oM, 4TO COKOHOMUT
HE TOJILKO BPEMSI, HO U CPEJCTBA KIINEHTA.

JOTUCTUYECKH MEHEJ)KMEHT

BricokonpodeccnoHanbHbIe crienuanucTbl komnanuu ««lrena Group Investor»,» obecnieunBator KineHry
TPaMOTHOE MapKETHHIOBOE yIpaBieHUe MpoekToM. Jloructuyeckas ontumusanus npoekta KireHTa oCHOBBIBaeTCS
Ha MPUHIUIE COKPAIIEHHS MaJIONPOIyKTUBHBIX OTIEPALMH, YTO ITO3BOJISET ONPE/CIUTh U CIIAHUPOBATh
€/IMHCTBEHHO BO3MOJKHBIM BapUaHT JIESITEIEHOCTH.

Ha makpostorucTideckoM ypoBHE Hallla KOMITAHUS YCTICITHO PEIIAeT 3a/1a4M OpraHu3alui KOMIIAHHH,
MPOM3BOJICTBA, (PMHAHCUPOBAHMS, TIPOAAXKHU, TPAHCIIOPTA, CEPBUCHOTO OOCITY)KMBAHHS M CONIPOBOXKIACHUSI ITPOEKTA
OT ero Ha4aJhbHOH 10 KOHEYHOW TOYKH B HamOojee ontuMansHoM Bapuante. Kpurepuit MUHUMYMA o6mmmix
JOTUCTUIECKUX M3JEPIKEK SIBJISCTCS TIIABEHCTBYIOIINM.

MHUKPOJIOTUCTHUKA

CrieramicThl B 001aCTH MAKPOJIOTHCTUKU B KOMIaHuu ««|rena Group Investor»,» uecrnoiap3yroT MOTHBIA apceHaT
CIOCOOOB U METOJIOB ONTUMU3AIIMH IBHKEHUS ipoekTa Knuenta. Jloructudeckas 1enb BKIIOYAET B CEO0sT
ONTUMAaJIbHOE COYETAaHNE MAaTEepUaIbHOM, TEXHOJIOTHYECKON U MAPKETUHIOBOM COCTABIISIFOIIMX U COCTOUT U3
Pa3IUYHBIX CITYKO MpeanpusTrs (Mpojaxka, MocTaBka, MOHTaX, CEPBUCHOE 00CTyKUBaHKE, pa3padoTKa
TEXHUUYECKON JTOKYMEHTAIINH, KPEAUTOBAHUE H JIP.)
B nameit komnaHuu npoiecc NpoeKTUPOBAHUS PACCMATPUBACTCS KaK €IMHbBIN MTPOIIECC, B KOTOPOM OT/IE€JIbHbIE
JIOTHCTUYECKUE (DYHKITUH ITOTIHHSIOTCS OOIIeH e — MpoekTy KimeHTa, yI0BICTBOPEHUIO BCEX €ro TPEOOBAHHIA.
OcHOBHBIE KpHUTepHH ToJIe3HOCTH ««lrena Group INVestor»,» MoryT cTaTh KOMIIACOM JIJIsl BRIOOpA HAIICH
KOMITaHWH:
COOTHOIIEHHE «II€HA-KAaYECTBOY;
®  BECh IIMKJ YCIYT B OJHOM MECTE SKOHOMMT BpeMsi U cpezcTa Kimenra;
®  B3aMMOBBITOJIHBIE U JIOJITOCPOYHbBIE OTHOLIEHNUS C IApTHEPAMU, OCHOBAHHbBIE HA MIPUHLNIAX JOBEPHS U
MPO3PAvYHOCTH;
®  BBICOKOKBAJIM(HUIIMPOBAHHAS KOMaH/Ia — BRICOKUN YPOBEHb Ka4e€CTBA MPOU3BOJICTBA M OOCITYKUBAHHUS
Knuentos;
e  HaJWYue JONOIHUTEIbHBIX YCIYT — MPOMBIIIJICHHBIN Ay UT.

IKOHOMUHNYECKASA DOPEKTUBHOCTD



OxoHoMuueckast 3pPpEeKTUBHOCTB — TIIaBHOE TpeboBanue Hamux KimeHnTtoB. MUHNMYM 3aTpaT (9KOHOMHYECKHX,
MPOM3BOJICTBEHHBIX, TPAHCIIOPTHBIX U JIP.) — MAKCUMYM PE3yJIbTaTHBHOCTH.
CrenpnanbHble aHAJIUTHYECKHE CITY’KObI KOMITAHHU OTCJICKUBAIOT C TIOMOIIBIO0 METO0OB aHAJIN3a, IUarHOCTHKH,
MPOTHO3UPOBAHMS, OLIEHKHU BCIO JAEATEIBHOCTh KOMIIAHUH 110 TOPU30HTAIH (JIOTHCTHKA) M BEPTHKAIH (CTPYKTYypa)
JUISL PACCMOTPEHHMSI COOTHOIICHNUS M3JICPIKEK M BIIOKCHHUH, 0’KUJIAEMBIX U (DaKTHUECKHUX PE3YJIbTATOB, (PaKTOPHI
HaWBBICIIIEH SKOHOMUYECKON () (HEKTHBHOCTH.
Pe3ynbTaThl aHATUTHKOB UCTIOIB3YIOTCS HA BCEX ATAIaxX MPOEKTHOM ACATEIBHOCTH ISl COOMIOICHUS TJIABHBIX
MPUHIUIAANBHBIX ToJI0keHuH «lrena Group Investor»:

®  COOTHOIICHHE «IIEHA-KaYEeCTBOY;

®  BeCh IMKJ YCIYT B OHOM MECTE;

®  B3aHMOBBITOJHBIC U JOJITOCPOUHBIC OTHOUICHHS C MAPTHEPAMHU;

®  BBICOKOKBAJIH(DUIIMPOBAHHAS KOMaH/A;

®  HaJIM4He JONOIHHUTEIbHBIX YCIIYT.
JlononHuTensHbIe ycayrn komnanun ««lrena Group Investor»,» 3HaYuTeNIbHO MOBHIMAI0T SKOHOMHYECKYTO
3¢ PEKTUBHOCTD TPOEKTHOM AEATEIBHOCTH U JINIAI0T YCIIyTH HAlllel KOMIAHUY SKCKIIO3MBHBIMHU.

CEPBUCHOE OBCJIYKUBAHUE

CepBHCHOe 00CJIy;KUBAHME BKJIKOYaeT:

e  [OJJepiKaHUE TapaHTUHHBIX 00513aTeIbCTB 3aBOA0B-U3rOTOBUTENEH Ha BCEe IOCTaBIsIEMOe 000PyIOBAHUE;

e oOecreyeHyue OECIUIATHOTO NOCIETapaHTUHHOTO OOCTYKMBAaHUSA U PEMOHTA B COOTBETCTBUHU C PAHIOM U
BO3MOXKHOCTSIMH KIMeHTa, a TAK)Ke COOTBETCTBYIOIINM YPOBHEM OOHYCHOTO BO3HATPAXKICHUS;

e  IpefocTaBIeHHE 00OPYIOBAHUS BO BPEMEHHOE MOJIB30BAHUE U3 IOAMEHHOT0 (h)OHA Ha IIEPUO
rapaHTUHHOTO (HEerapaHTUITHOTO) peMOHTA (TIPH HAJIMYMY Ha CKIAJe);

e  KOMIIeHCanus 3aTpar KimeHTa 1o Bo3Bpary rapaHTHHHOTO 000PYIOBAHMS;

e pekiama (moapazaenenue kommanus «lrena Group Investor» 3aanMaeTcs BOpocaMu NPOBIKCHUS
MHTEPECOB M KOHEYHOT0 pe3ysbTaTa MPOEKTHOH JesitensHocTH Kinenra).

NHOPOPMALNOHHO-TEXHUYECKASA NIOJJAEPXKKA

Bce atambl 110 mpoekTHOM AesTenbHocTH Kommanuu «lrena Group Investor» compoBoskaarorcs HH()OPMAIIMOHHO-
TEXHUYECKON CEPBUCHOM MOAEPKKON BHE 3aBUCUMOCTH OT TEPPUTOPUATILHOIO PACIIOIOKEHUS
MIPOM3BOJICTBEHHOTO KOMITIEKCAa. KOMIAaHUU KIIMeHT, MOXKET MOIy9HUTh PAaCIINPEHHYI0 KOHCYJIFTAIIHOHHYIO TIOMOIIIb
U TOJIHBII CIIEKTP TEXHUYECKHUX YCIIYT MO MOAJEPHKKE CBOETO MPOEKTA.
[IpenmymiecTBa HHPOPMATMOHHO-TEXHUIECKON ITOIICPIKKH:
e  BeCh IPOEKT BEJIET OAWH CIEINATUCT/KOMITAHNS;
CHIDKEHHE CTOUMOCTH;
NOJY4YEeHNEe MAKCUMAIbHOW OTJauu, U, CIEeI0BATENbHO, PE3YIbTaTa;
o0ecrieueHne IeT0CTHOCTH MPOSKTHOH eSTeTbHOCTH;
MUHUMU3aLUs1 BDEMEHHBIX 3aTpaT;
OTIEPAaTHBHOE YCTPaHEHNE BO3HUKAIONIMX B IpoOIecce Mpodiiem;
CHUXKECHUE PUCKOB.

PA3PABOTKA TEXHUUYECKOHN JOKYMEHTAIIUA

«KimeHT» mpejaraet yciayru no pa3paboTke TEeXHHUECKOW JOKYMEHTAI[MH Ha 000pyA0BaHHE C 000pyA0BaHHE C
OTIHCaHWEM PabOTHI, TOYHBIMHU CXeMaMU U Apyroi HyxHoH 1t Knuenrta nadopmarmei. CennanucTsl KOMITAHUH
JIayT TPAaMOTHYIO KOHCYJIBTAIHIO, TIOATOTOBSIT HEOOXOANMBIHN IMTaKeT JOKYMEHTOB, BKIFOUAIOIIHNA:
®  [acTIOPT TEXHHYECKOTO yCTPOICTBA;
TEXHUYECKUE YCIOBUS;
PYKOBOJICTBO IO 3KCILTyaTallUH;
IporpaMMa U METOJUKA SKCILUTyaTaluHy;
MHCTPYKIHS 10 MOHTXY/JIEMOHTaXy TEXHHYECKOTO yCTPONCTBA.

CTPAXOBAHUME

Cnenunanuctsl kKoMnanuu «lrena Group Investor» mpou3BosIT CTpaxoBaHKWe TEXHOJIOTHYECKOT0 000pYI0BaHuS,
obecrieunBast TeM CaMbIM CTPaXOBYIO 3aIHUTY, FAPAHTHIO €ro MOJHOW COXPAHHOCTH M CBOEBPEMEHHOM JJOCTABKH.



MOHTAX " 3AIIYCK
o PABHOBHIHOCTH MOHTAZKA

MoOHTaX TIPOMBIIIICHHOTO U TEXHOJIOTHYECKOT0 000PYIOBAHUS — 3TO TIOCIICAOBATEIBHBIHN MPOLIECC COOPKH,
YCTaHOBKH 000OpPYIOBaHUS M MEXaHU3MOB, BKIIFOYAFOIIUI OOIIHE MOArOTOBUTEIbHBIC, MOHTaXKHBIC, MEXaHUICCKHE U
TEXHUYECKUE ICHCTBHS KBATU(PUIIMPOBAHHBIX CIICIUAIMACTOB IS MIOCIEAYIOMIErO 3aIycKka 000pYI0BaHUSL.
Kommanus «lrena Group Investors» ocyiecTBIseT CIeayromue Pa3HOBHIHOCTH MOHTaKa (BBITTOJIHAETCS
CIIEITUAIMCTAMHU OPTaHU3AIHH, TTOCTABIISIONIEH 000y I0BaHHUE):
¢  MOHTaKX;
e qred-MOHTaKX.
®  CBOIO OYEpe[b, Me(h-MOHTAXK BKIIOYACT B c0s (CONPOBOXKIACTCS 00S3aTEIIHHBIM BBIC3I0M CIICIIHATUCTOB
Ha 00BEKT):
®  KOHTPOJIb KAUECTBA MPH BBIMOJIHCHUH PA0OT;
®  NPAKTHYECKOE M TEOPETHIECKOE 00yUeHHE IepCoHaa 3aKka3unKa (Co caadeil 9K3aMeHaIHOHHOTO
MUHHMYMA).

o KAYECTBO MOHTAKA

Kommnanms «Irena Group Investor» mpon3BOANT MOCTaBKY M MOHTa) 000pPYIOBAHHUS JIFOOOH CIIOKHOCTH, BKITIOUAST
YCTaHOBKY OTHCIBHBIX arperaToB U KOMIUIEKCOB. [Ipu aToM KoMmanus 6epeT Ha cedst 00s13aTeNbCTBA IO
00CITy’)KHBaHHUIO H PEMOHTY 000pYyIOBaHHS, UYTO OOSI3BIBACT CIICIIHATIICTOB KOMIIAHUN YIUTHIBATH TPEOOBAHUS K
SKCILTyaTaIlui 000pyI0BaHMUS, COOIIOIATh IPaBHiIa 0€30IMACHOCTH W CAHUTAPHO-3IHIEMHOIOTHIECKOTO PeKUMa.
MoHTaX TeXHOJIOTHYECKOTO 000PYAOBAHUSI, OCYIIECTBIIIEMBIH KOMITAHUEH, COMTPOBOMKAACTCS HH(POPMAINOHHO-
TEXHUYECKOM CepBUCHON MOJAEPKKOM BHE 3aBUCUMOCTH OT TEPPUTOPHATHHOTO PACTIONIOKEHHS
MIPOM3BOJICTBEHHOTO KOMILIICKCA.

Kommnanus «lrena Group Investor» npemocrasisier noApoOHy0 HHOOPMALIUIO [0 YHEPro3aTparaM M PacCUUTHIBACT
IEIIECO00Pa3HOCTh YCTAaHOBKHM TEXHOJIOTHUECKOTO 000PY/I0BaHUs HA OCHOBAaHHH 9KOHOMHYECKOW 3(h(heKTHBHOCTH
OTJENIbHBIX ABTOMAaTHYECKUX YCTPOICTB U MPOU3BOACTBEHHOIO KOMIUIEKca B 1ieJoM. Eciu moapaszymeBaeTcs
(hopMupOBaHKE KPYITHBIX MPOU3BOJCTBEHHBIX 00BEKTOB, TO CIICIUAIACTH KOMITAHUH MPEAYCMATPHUBAIOT
BO3MOJKHOCTH Pa3padOTKH HEOOXOAMMON TEXHUIECKOW JOKYMEHTAIIMHA. MOHTa)X IIPOMBIILUIECHHOTO 000PYIOBaHHS
MIPOM3BOIUTCS B JIOTOBOPHBIC CPOKH.

o HNPOPECCHUOHAJU3ZAINUA MOHTAXKA

BaxxabM (pakTOpoM B Iporiecce MOHTaXa TEXHOJIOTHYECKOT0 000PYA0BAHNUS SBISETCS MPO(hECCHOHATH3AIHS
JIAHHOT'O TIPOIIecca, TaK KaK HaJeKHOCTh U JIOJITOBEYHOCTH MOCIEAYIONEro (hyHKIIMOHUPOBAHHUS 000PYAOBAHUS BO
MHOTOM 3aBHCHUT OT IPO(ECCHOHATN3MA COTPY/THUKOB.

CrienmaucTsl B POIECCE PA0OThHI CTAIKUBAIOTCS C PSIIOM CIOXHEHINNX TEXHUUECKHUX 3a/1a4, JUIsl PELICHUsI
KOTOPBIX BaKHBI HE TOJIBKO WX MPO(eCCHOHATIbHbBIC 3HAHUS, YMEHHUS, HABBIKH, TNYHOCTHBIE Ka4eCTBa, HO U
CIeNHaNbHOE JJOPOrOCTOsIIee 000PyI0BaHUE 1 OCHACTKA, KOTOPBIE €CTh B HATMYHH Y KOMIIAHUH.

Bpricokast kBaymuKanus TeXHIYECKAX CIIEHATNCTOB KOMITAHHH TI03BOJISIET COKPATHTh CPOKU 10 MUHUMAIEHO
BO3MOJKHBIX.

(I)I/IHaHCI/IpOBaHI/Ie H COIIPOBOK/ICHUE IMTPOECKTOB

O OIEHKA 3KOHOMHUYECKOW 3®®EKTUBHOCTHU

Kommanus «Irena Group Investor»» okassiaeT pUHAHCOBYIO OMONIb KIIHEHTY B mpomecce IMPOeKTHPOBAHNUS IIPH OTCYTCTBUH HAITHIHS
(rHaHCOBBIX cpeacTB. PHHAHCHPOBAHKE IPOESKTOB OCYILECTBIISETCS OCIIE OLEHKH HX SKOHOMUYECKOH 3(()EKTUBHOCTH aHATMTHYECKAMU
ciryk0aMy KOMITaHHH.

o JO0JIOCPOYHBIN MHBECTUIIMOHHBIN KPEJIUT

Ha ocHoBe ananm3a KoMIIaHus IPeI0CTaBIsIeT (PHMHAHCOBBIE CpeacTBa KIneHTy mocpeAcTBOM JONTOCPOYHOr0 HHBECTUIIMOHHOTO KPSAHTA
MHOCTPAHHOTO GaHKa IO JILTOTHYIO CTaBKY MPOLCHTA.

O HMHAUBUAYAJIU3ZALUA U JUOPPEPEHIIUALINA KPEJIUTOBAHUSA

Kommanus «Irena Group Investor»» rapantupyert kaxaomy KimeHTy HHANBHAyaTbHBIH AnddepeHINpOBaHHEIN TOIXO0 B MPOIECCe MOUCKa
UCTOYHMKA (hHHAHCUPOBaHWSA (OaHK, GUHAHCOBAsK KOPIIOPALHS U Jp.), YIUTHIBask TPEOOBAHUS IT0 CPOKAM, 00BbEMaM 3alpalIiBaeMbIX CPEICTB,
TapaHTHHHBIM BO3MOKHOCTSIM, CTPaHe MPOUCXOXKACHHS 000PYIOBAaHKS U TaK JaJce.

Hamm cotpyanuky obecreunBaoT HHANBHAYAIbHbIA MOAX0] K KaxxaoMy Kiienty, moxbupas Hauboiee BEITOJHbIC PEIICHHS IS KaKIou
KOHKPETHOH CHTyaluu.



o  JIMU3UHI'

JInzuHr 000pyn0BaHMS — HANOOIee SIKOHOMUIECKU Y (HEKTUBHBIH CII0CO0 OOHOBIICHUS M HAPAIHMBAHMSI OCHOBHEIX CPEICTB IPEANPHATHS IO
CPaBHEHHIO C IPYTUMH CIIOCOOAMH, TaK KaK MO3BOJISET HPEAIPUSITHIO Ha4aTh CBOE JIEJI0, PAcIIoIaras JIMIIb YaCThi0 (PHHAHCOBBIX CPEJICTB,
HEOOXOIUMBIX JULSI IPHOOPETeHNsI OCHOBHEIX ()OHIOB. [IpH 9TOM NpEeaNpUATHIO IPEIOCTaBIIIOTCS HEe ICHSKHBIC PECYPCHI, KOHTPOIb 3a
HCIIOJIB30BAHIEM KOTOPBIX HE BCETla BO3MOXKEH, a HEOOXOAMMOE TEXHHYECKOE OCHAIICHHE.

JIN3MHT BBITOJICH BCEM MPEAIPUSATHAM, CTPEMSIIHMCS 3aHITh JIHANPYIOIIEe MOJI0XKeH!e B oTpaciu. He TpatuTs Bpems U cpejcTsa Ha
M3HOLICHHOE U yCTapeBIIee 000pyoBaHue, TpeOyIolee pe3epBa Ha TeKYIHi PEMOHT, CHSTBIE C IPOU3BOACTBA 3aITYaCTH, IIEPEPACXO CHIPhS
(oxOHOMHS Ha 3aMeHe 000PYIOBAaHHS YacTO NPUBOAUT K notepe KimenTa u Berutatam mrpados), a CMEHUTH OBOPY JOBAHUE
TTIOJIHOCTBIO. JIuzunr 060pyaoBaHus ¢ IPUMEHEHHEM YCKOPEHHOM aMOPTH3AIMHI MTO3BOJISET CCIaTh 3TO C HAMMEHBLIMMHE 3aTpaTaMu.
[penmymecTBa mproOpeTeHNs: 000PYAOBaHMS B IU3UHT, IIpefocTaBiseMble Irena Group Investor»»:

®  MOXHO IOITYYIHTH IPAKTUIECKH JTI000€ 000pyROBaHKE, KOTOPOE IIPOJACTCS K MOJKET OBITH BEIKYIICHO B paMKaX yCTaHOBJIEHHBIX
YCIIOBUH (PHHAHCHPOBAHHUS;

Omata 20-30 % OT CTOMMOCTH IPUOOPETSHHOT0 000PYIOBAaHUS B KA4eCTBE IIPEABAPUTEILHOM OILIATHI;
DKOHOMHUSI (PUHAHCOBBIX CPEICTB IPESAIPUSTUS APEHIATOPA;

CoxpaHeHHe CBOMX 000POTHBIX CPECTB, OIUIAYMBAs JTU3HHIOBBIC [UIATEXKHU 32 CUCT BHIPYUKH, KOTOPAsi [EHEPUPYETCST CAMUM
3aKynaeMbIM 000py/I0BaHHEM;

®  Jlcrnonp30BaHKME MEXaHW3Ma YCKOPEHHOM aMOPTH3AI[MH TI03BOJIUT MOIYYHUTh 110 UCTEUSHUH 2-3 JIET TEXHOJIOTHYECKOe 000pyJ0BaHNE
10 OCTATOYHOM 0aJTAHCOBOM CTOMMOCTH (peajibHasi CTOMMOCTD OYJIET CYIIECTBEHHO BBIIIE);

®  JIoKpBITHE TEKYIINX JIM3UHIOBBIX IIATEKEN U MOJIydeHHE IIPUOBUIN B TIEPBbIE IIEPUO/IbI SKCILTyaTalliH.

JIu3uHT 060pYAOBaHUS, TAKAM 00pa30M, SBJISETCS JOMOJIHUTEILHBIM HHCTPYMEHTOM B OM3HECE, TO3BOJISFOIIMM IO/ICPKUBATh BBICOKHIA
YPOBEHb PabOThI U KOHKYPEHTOCIIOCOOHOCTH.

TEXHOJIOI'MYECKOE OBOPY/1OBAHUE

o IIOCTABKA

IMocraBka 060pyIOBaHHSI — MPOIIECC, OT OMEPATHBHOCTH KOTOPOTO 3aBUCST TEMITbI U 3(GEKTUBHOCTD JIF0OOTO
npennpusaTast. Kommanus «lrena Group Investor»» o6agaeT 60JbIINM OIBITOM B chepe BCeX BUIOB
rPYy30IePEeBO30K, M MbI PaJibl IIPEIOCTABUTH CBOUM KileHTaM KaueCTBEHHBIE YCIYTH (aBTOMOOHIbHBIE, MOPCKHE,
KOHTCHHEPHBIC U aBUATIEPEBO3KHU) Ha BBITOJHBIX HaYallax.
CotpynHuyas ¢ Haleil komnanueit, KimmeHT MokeT ObITh yBEpPEH B HaJIe)KHOCTHU TIPOBE/ICHHSI BCEX OIEPAIUi 110
JICKJIApUPOBAHHMIO, IIEPEBO3KE (B TOM YHMCIIE U MEX/YHAPOAHBIX) TPy30B. Haium coTpyaHuKH:
®  TPOM3BEAYT TAMOXKEHHOE O(OPMIICHHE TPy3a Ha OCHOBAHUH JCHCTBYIOIIETO 3aKOHOIATEIILCTBA B
MaKCHMaJIbHO KOPOTKHE CPOKH;
®  [PENyCMOTPST BCE 0OBEKTUBHBIE TPYJHOCTH, KOTOPbIE MOTYT BO3HUKHYTH IIPH NIEPEBO3KE, TOCTABKE
000pyIOBAaHUS U 3aIT9ACTeH, CEpBUCHOM 00CTYKHBAHIY;
®  [IOMOI'YT OIpPEAEIUTh ONTUMAIBHBIA MAPIIPYT U PACCTOSHKE JIISI IEpeBO3KU rpy3a KitneHTa;
®  [POW3BEAYT CTPAXOBAHUE MMEPEBO3UMbBIX TPY30B, TAPAHTUPYSI €r0 MOJIHYI0 COXPAHHOCTh U CBOEBPEMEHHYIO
JIOCTaBKY.

o IPOJAXKA

Just Knmnenra komnanuu «lrena Group Investor» npoBoauTest crienuanbHast IEHOBAs TIOJIMTHKA. Y POBEHbB LIeH
3aBHCHUT OT MPO(ECCHOHATIBHBIX HHTEPECOB U MoTpeOHocTel Kinenra, onpenensieMbpIX B MpoLecce MPOeKTHPOBAHUS
COBMECTHOH JeATEITLHOCTH. Y CIIOBUS M (DOPMBI OTLIATHI OIPEAETAI0TCA B JoroBopax ¢ KineHtoMm.

o MMPOMBIILJIEHHBIN AYJIUT

Lenpro mpoMbIIIICHHOTO aynuTa Kommanuu «lrena Group Investor» siBisieTcst OpraHu3aIyisi U yIpaBlIcHIEe
KOMITAHUEH KaK CI0XKHOM cucTeMbl. [IpoBepka 3TO# CHCTEMBI ITPH IOMOIIY HE3aBUCUMBIX
BBICOKOKBATM(DUITMPOBAHHBIX SKCIICPTOB MTOMOTAET IPAMOTHO OPTaHU30BaTh OM3HEC KaK CII0KHOOPTaHU30BAHHBIH
O (D YHKIIMOHAIBHBIN TPOIIECC.
Brurrouasi B ce0st GYMHAHCOBBIN M TEXHUYECKHHN ayIHT, TaHHAS YKCIIEPTH3a MO3BOJIIET BBIICIUTh U IIPOBEPUTH
CIIEIYIONINE OOBEKTHI:

° CHUCTEMA KOHTPOJIA M YIIPABJICHUA KAYECTBOM;,
TEXHOJIOTUYECKUEC U TEXHUYCCKUC PCIICHNUA KOMIIAHWUU
CHUCTEMBI OpraHUu3aly IMPOU3BOJACTBA,
00opyIoBaHue, 37]AHIE U COOPYKESHHSI, MEXaHU3MBI, CHCTEMBI U CETH;
MPOCKTHYIO M TEXHUYECKYIO TOKYMEHTAIHUIO.

o HMOPAAOK INTPOBEJEHUS MTPOMBIINJIEHHOI'O AYJIUTA:



OpraHU3aINs;
ayJIUT JOKYMCHTAIIHH;

MPOBEJICHUE ayUTa HA MECTE;

pa3paboTKa peKOMEHIANUH 110 YIIyUIICHUIO;

pa3paboTKa MEPONPHUATHI peaiu3alMy Mep TI0 YITYYIICHHUIO;
YTBEpKICHHUE U 0(OPMIIEHHE OTYETa IO IPOMBIIUICHHOMY ayIuTY;
COTJIACOBAaHME W TIepeiada OKOHIATEIEHON peaakiiy otdeta KimmeHTy.

PeByHBTaT IIPOMBINUIICHHOTO ayauTa — 000CHOBAHHOE MHEHHE O TEXHUYECKUX U TEXHOJIOTHYCCKHIX peIICHUAX,
COOTBETCTBHUH COCTOSIHUS CUCTEM HEOOXOUMBIM HOPMaTHUBHBIM Tpe60BaHI/IHM, croco0ax YpaBJICHUA
IIPOMU3BOJACTBOM KOMITAHUH.

O

OIITUMU3ALOUA ITPOLHECCA

Cnennanuctsl kKoMmnanuu «lrena Group Investor» mocTostHHO paboTaloT B 00J1ACTH ONITUMH3AIMHI TIPOIIECCOB
MPOJIa’KH, JTOCTABKH, CEPBHCHOTO OOCITY)KMBAHUSI TEXHOJIOTHYECKOTO 000PYIOBAHUS IS JIOCTYDKEHHUST HX
s pexTuBHOCTH. ONTUMH3ALMS JOCTUTACTCS OIaroaaps yHUBEPCATbHBIM ITO3HIIUSIM:

COOTHOIIICHHE IICHA-KAYECTBOY;

BECh IUKJI YCIIYT B OJHOM MECTE SKOHOMHT BpeMs U cpejcTBa Kinenra;

B3aMMOBBITOJIHBIC U JIOJTOCPOYHBIC OTHOIIEHHUS C TApTHEPAMHM, OCHOBaHHBIC Ha IIPUHIIMIIAX JTOBEPHUS H
IIPO3PaYHOCTH;

BBICOKOKBaJIM(DUIIMPOBAHHAS] KOMAH/1a — BEICOKHI YPOBEHb Ka4eCTBa IIPOU3BOICTBA M 00CITYKHBaHUS
Kinenros;

HAJIMYKE JTOTIOJTHUTCIBHBIX YCIYT — IPOMBIIIICHHBIN ayIHT.



